West Harris Crofting Trust

Minutes 29 March 09, Seilebost School 7.30pm
BUSINESS

1) Apologies: Richard, Finlay

2) Attending: Neil, Murdo, Angus, Gordon, Bobby, Mairi & Rodd
3) Minutes of the meeting of the #Zeb were approved :
Proposed Roddy seconded by Gordon

4) Formal appointment of Directors

Mairi Macleod was welcomed to the meeting as a proy@edtiector
5) Financial Update summary

No change in finances

6) Scottish Government update

Neil had spoken to Martin Johnson today, solicitors ngkiow progress.
No reply from Minister to request to reduce price or pag.fe

7) Comhairle Funding Update

Combhairle had approved funding press report stated £50k, i ttisrect £25k to
be allocated for purchase £25k for development. Council Isadnaltten to
Government expressing the wish that the estate be tnvitlle community.

8) Lottery application update

Development application still pending,

9) Further Fundraising

Neil had discussed OSCR application with Mike Ferris &wo incorporate
amendments prior to submission.

Agreed to proceed with curry night 2®arch.

Tickets/posters Bobby to prepare each committee memiget & sell 6 tickets,
with 30 to Brownies.

Price £12

Music Bobby to organise first choice lan Angus

Roddy volunteered Scott to pipe

Gordon to obtain the licence & raffle tickets



West Harris Crofting Trust

10) Affordable house sites

Neil & Murdo had met Matt Bruce re ACTISH fund, we werkeakto write
seeking assistance. Comhairle has £300k pa to use for housang I&e used to
reduce costs of house sites.

11)New Crofts

Murdo to ask Murdo Maclennan to directors meeting to segk whbringing
existing crofts back into use.

12)Hydro Scheme update

Gordon agreed to complete license applications for allstamstures on the estate
prior to the 31 March.

Membership submitted for Community Energy Scotland

13) SNH

Neil had met Mark Macdonald SNH very supportive, possihilftgssistance of
up to £10k towards purchase cost.

14) Advert CroftyHouse Sites

This had appeared in the De Tha Dol, Gazzette & Fres,Roedate 6 expressions
of interest received.

15) RSPB

Alistair Macdonald to visit West Side tomorrow for initlaok round.
Bridget England to visit on the $2uly to assist with SRDP applications.

15) AOCB
It was agreed that any transfer function would involvestifeol.
Date of next meeting feviarch

Neil Campbell
Secretary



This document was created with Win2PDF available at http://www.win2pdf.com.
The unregistered version of Win2PDF is for evaluation or non-commercial use only.
This page will not be added after purchasing Win2PDF.


http://www.win2pdf.com

